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Exploration of a Precise Management System for

Scientific Research Projects

Han Yongbin
( Bureau of Science and Technology for Development, Chinese Academy of Sciences, Beijing 100864, China )
Abstract Currently, China’s scientific research management system is in the middle of reform. A more efficient and authoritative consultation
and management system has been established. The headquarter of Chinese Academy of Sciences is responsible for planning and management
of the state and kinds of projects in subordinated institutes, it is necessary to further improve the ability of project management in the new era.
This paper analyzes the new requirements and problems need to be considered and corresponding suggestions. I hope the readers for further
consideration and discussion.

Keywords project management, management policy, reform of scientific research management, precise management

FAKE  PHREHABERSBLRER, SRR, B, MMATOAANIME, TERZREARAKRELAR, AF—
Vi A8 A EJournal of the American Chemical Society, Journal of Organic Chemistry* F| ¥ £ & # X104 % . 2011
F)E, TENFRAERL IR, FREBAMAR B L > L. X7 &@09%E 2 T4, E-mail: ybhan@cashg.ac.cn

Han Yongbin Ph.D., Associate Professor, Bureau of Science and Technology for Development, Chinese Academy of Sciences (CAS). His
main research areas are photo organic chemistry and related fields. As the first author, he has published more than 10 papers on Journal of the

American Chemical Society, Journal of Organic Chemistry, etc. He has been in charge of scientific administration since 2011, mainly focusing

on energy scientific projects management, tech-transfer and industrialization, etc. E-mail: ybhan@cashq.ac.cn

820174 - 325 - &F



