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Discussion on Management Issues of Enterprise Intellectual Property

Peng Maoxiang

( China Patent Technology Development Corporation, Beijing 100088, China )

Abstract  Along with the rapid development of renewed sci-tech revolution and industrial revolution in the world, the whole world enters the

era of innovative development, also the age of knowledge economy. Intellectual property is becoming the most important and key assets and

the resource of competitive advantage in modern enterprises. Highlighting the importance of intellectual property-rights assets and improving

their scientific management are urgently needed for Chinese enterprises to adapt to the new age. This paper discusses the concept of corporate

intellectual property assets and corporate intellectual property management operations. We hold that intellectual property-rights assets manage-

ment is scientific and specialized management, it belongs to the overall field of intellectual property-rights management. As an interaction man-

agement of intellectual property-rights management and corporate intellectual property assets management, intellectual property-rights assets

management is a part of intellectual property-rights management. In addition, it is more specialized, more in-depth, and more comprehensive,

and maximizes the value of intellectual property-rights assets management. It is also a higher level of intellectual property-rights management.
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Enterprise intellectual property assets management is the advanced stage of enterprise IPR management. Exploration of the importance of the
knowledge economy era of corporate intellectual property assets from correlation theory holds that enterprise IP assets are the most important
element of the assets, business knowledge IP assets are enterprise’s strategic resource, carrying out enterprise intellectual property assets man-
agement would promote intellectual improvement. Supporting and pushing transition and upgrading enterprise intellectual property assets man-
agement and operation are strategic directions of in-depth intellectual property operating development. It is a fundamental and crucial procedure
to construct the innovation-oriented country and intellectual property power. Research on major problems and obstacles is carried out in the cur-
rent enterprise intellectual property assets management and operations. The fundamental reasons are analyzed, including the main problems ex-
isting in themselves, deficiency and defect of related policies and regulations, technique obstacles, insufficient market development, the absence
of professional intermediary service, deficiency in supporting relative theory innovation, as well as deep-seated reasons. The countermeasures
of enterprise IP assets management are offered, such as promoting the awareness of importance in all aspects, elevating the status of intellectual
property-rights assets management work in intellectual property rights and enterprise management in China, creating an environment to support
the operation of enterprise IP asset management, developing the system of scientific and professional enterprise IP asset management, acceler-
ating escalation of intellectual property rights management, exploiting and creating prime asset, creating the market of enterprise intellectual
property management and environment of professional services, overcoming the obstacle, and reinforcing relevant theory innovation to support
the practice.

Keywords intellectual property, assets, management, enterprise
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