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Policy Recommendations Based on Intellectual Property Management of Key International

Institutes and Universities
Song Hefa Qu Wan Wang Ting
(The Institute of Policy and Management, Chinese Academy of Sciences, Bejing 100090, China)

Abstract The paper firstly summarizes the Intellectual Property (IP) management of key international institutes and universi-
ties. Most of the key foreign research institutions and universities have set up IP management organizations integrating func-
tions of IP management and those of technology transfer and investment. They have formed three kinds of IP management
models which include model of wholly owned company, model of Office of Technology Transfer (OTT) or Office of Technol-
ogy License (OTL), and model of internal OTT plus external technology transfer company. They have formulated rational IP
income allocation policies. They also have established a high level talent team in terms of knowledge and ability and a relative-
ly standardized IP management process. To strengthen IP management of China’ s research institutions and universities, it is
necessary to learn from foreign experiences and draw up relevant policies including establishing IP management organizational
system, optimizing IP management model, consummating IP income allocation policies, and culturing IP management talent
team.
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