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Performance Management of

Federal Laboratory of Department of Energy of the USA (DOE) and Inspiration

Li Qiang Li Xiaoxuan

(Institute of Policy and Management , CAS 100190 Beijing)

The present paper introduces performance management

(based on GPRA) of Federal Laboratory of

Department of Energy of the USA (GOCO), including four parts: performance target decomposition, performance

planning, indices installation and performance report,and discusses the evaluation method for target fulfillment,

evaluation method for key indices and target rod.
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