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The Strategy and Practice for Building

a Research Institute Across Multi-region In China
Fan Jianping
(Institute of Computing Technology, CAS, 100080 Beijing)

In this paper, the author proposes a three level scheme for national innovation system including national
knowledge production and regional key technology R&D and enterprise high-tech products development. The
author proposes a strategy to extend a institute to multi-region through creating NPO (No Profit Organzation)
branchs among well developed city. The main characteristics of a multi-region research institute are including
multi-region resources sharing, division of research (R) in headquarter and development (D) in branches and
aggregate management. And it is proposed that integration management system unified strategy, manpower,
financial, project topic and culture is established depending on information system.
Keywords networking institute,strategy consideration,practice
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